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MONDRAGON: people and co-operation

MONDRAGON is one of the leading 
Spanish business groups with 
national coverage and a widespread 
international presence. Our 
Corporation is a solid and diverse 
group of businesses that operate in 
the industrial, �nancial and retail 
sectors, also pursuing important 
initiatives in the areas of knowledge 
and education.

These factors have helped us to 
become the top Basque business 
group with 289 bodies comprising 
MONDRAGON and 100 production 
centres distributed around the world. 

An innovative approach, the capacity 
for co-operation and a commitment 
to internationalisation are the keys 
to our identity. MONDRAGON has an 
innovation network that consists 
of 15 technology centres, with over 
2,000 staff dedicated exclusively to 
R&D, and a production and retail 
presence across the globe.

This is our project, a business project 
that has proven to be a successful 
alternative in a complex economic 
context. MONDRAGON represents a 
model in which people play a true 
leading role in the company and 

commitment, social responsibility, 
participation and transparency are 
part of its co-operative DNA. It is a 
project that has progressively become 
a worldwide benchmark in terms of 
work based on co-operation.



1 Finalist in the EFQM Award  
obtained by Fagor ElectrodomØsticos 
(Cooking appliances)

1 European Environmental Award  
won by Orkli.

9 Gold Q Awards: Caja Laboral, Copreci, 
Fagor Industrial, Fagor MinidomØsticos, 
Eroski�s Fresh Product Depot in Amorebieta, 
Mondragon Lingua, Politeknika Txorierri 
Ikastetxea, Seguros Lagun Aro and Soraluce.

18 Silver Q Awards: Auzo Lagun, Eroski for 
its Depots in Amorebieta, Elorrio, Agurain 
y Zorroza, Enpresagintza, Fagor Electrónica, 
Fagor ElectrodomØsticos Comfort, Fagor 
ElectrodomØsticos Washing appliances, Fagor 
ElectrodomØsticos Furniture, Geyser-Gastech, 
Lea Artibai Ikastetxea, Mondragon Goi 
Eskola Politeknikoa, Orkli, Soraluce, Ulma 
Packaging, Ulma Piping, Ulma Handling, 
Viajes Eroski and Domusa.

105 ISO 9000 Certi�cations.

60 ISO 14001 Environmental Certi�cations.

6 Eco-design Certi�cations: Fagor 
ElectrodomØsticos, Geyser-Gastech, Orona, 
Eredu, Soraluce and LKS Ingeniería.

33 OHSAS 18000 Certi�cations for 
Workplace Risk Prevention Systems.

1 SA 8000 Certi�cate of Social 
Responsibility achieved by Eroski.

1 Family-Responsible Company Certi�cate 
(FRC) achieved by LKS.

RECOGNITION  
FOR EXCELLENCE  
IN MANAGEMENT 

Information as of 31 December 2012



CHAIRMAN�S MESSAGE

In 2012 the world economy grew by 
3.2% but this growth was distributed 
in a number of different ways. On 
average, emerging economies grew by 
5.1%, while advanced economies grew 
by 4 percentage points less (i.e. an 
average of 1.2%).

In many developed countries this 
situation of precarious growth is 
now long-standing and demonstrates 
failing economies without the 
muscle to activate their recovery and 
generate employment.

It is clear that economic policy in 
the developed world differs from 
one country to another; while the 
USA has tried to counteract its 
economic weakness with massive cash 
injections, the European Community 
has preferred to take the ��scal diet� 
route towards 0% de�cit and cut any 
excess spending.

Spain closed 2012 with a GDP that 
fell 1.4% and an unemployment rate 
of 26%. In this scenario, the best 
approach is to look for markets in 
growth and innovate to adapt.

In this adverse economic context 
with its climate of uncertainty and 
general lack of trust, we were faced 
with developing a management line 
for 2012. It has been a �nancial year 
in which, despite the circumstances, 

we have injected new momentum into 
internationalisation, also increasing 
our presence in the BRIC markets; 
we have strengthened innovation 
by launching our new M4FUTURE 
model, and repositioned some of 
our businesses. Moreover, we have 
continued to apply adjustment 
measures from previous years to tackle 
this adverse scenario. In spite of 
everything, our workforce decreased 
by 3.9% compared to last year.

The most notable aspects of 2012, 
from a corporate perspective, were:

•Internationalisation: international 
sales grew by 1% in 2012 compared 
to the 2011 �gure, which clearly 
emphasises the global nature of the 
group. It justi�es our conviction 
that companies with a higher rate 
of internationalisation are provided 
with a lever for growth that eases, 
neutralizes and diversi�es risks 
related to excessive dependence 
on local, shrinking markets and, 
as a result, they are better able to 
safeguard and increase the value of 
jobs in our region. 2012 also gave new 
impetus to our business presence in 
emerging markets, with sales growth 
in the BRIC countries of almost 20% 
and accumulated growth of 85% over 
the last four years.

Almost 70% of sales in the Industry 
Area are now international. Also in 
2012, special mention should be made 
of the Fagor Ederlan and Cikautxo 
production plants opened in the 
Kunshan business park in China, the 
new business park opened in India 
(Pune) and the start-up of the �rst 
business (DANOBATGROUP) based at 
this location.

•Innovation: we have also made 
important advances in this area. 
During 2012, the new Corporate 
Innovation Model, M4FUTURE, was 
put into action. This new project aims 
to align business efforts in R&D&i to 
boost new development, knowledge 
and activities that generate 
employment for the Corporation in 
new strategic sectors.

Among many signi�cant projects in 
this area, one of the most notable is 
the progress made at Orona IDeO-
innovation city in Galarreta and it 
is predicted that the centre will open 
in 2014. Other important highlights 
are the opening of the new IK4-
Lortek headquarters in Ordizia, the 
creation of MONDRAGON Eko, and 
the launch of Fagor Healthcare under 
the auspices of MONDRAGON Health, 
selling drug dispensing equipment 
for pharmacists, and Kiro Robotics, 
which has already installed its �rst 
automatic drug compounding machine 
for the treatment of cancer.

•Co-operation: new momentum 
has been given to the development 
of new sectors with the support 
of the MONDRAGON BAC (Business 
Acceleration Center), which has 
organised several sessions to analyse 
inter-divisional business.

2012 was also the �International 
Year of Co-operatives�, and this 
initiative was celebrated with the 
slogan �co-operative enterprises build 
a better world.� The event provided 
MONDRAGON with the opportunity 
to project its image on a global 
level through numerous reports in 
the international media; discussion 
focused on the different competitive 
mechanisms used by co-operatives 
to negotiate hard times, always 
working in the best interests of the 
socio-economic project that seeks to 
generate wealth and employment.

Txema Gisasola
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CO-OPERATIVES
110

SUBSIDIARY 
COMPANIES

147

FOUNDATIONS
8

UMBRELLA 
ORGANISATIONS

10
BENEFIT SOCIETY
1

INTERNATIONAL 
SERVICES

13

MONDRAGON

BODIES
289

In millions of euros

% Var.20122011

10.6
-1.4
-0.9
2.3
7.6
-5.1
-7.6
70.6

TOTAL ASSETS
Own RESOURCES
EBITDA
CAJA LABORAL customers� DEPOSITS
LAGUN-ARO ASSET FUND
Total REVENUE
Total SALES (Industry and Retail)
Net INVESTMENT

32,454
3,999
1,302
18,209
4,532
14,832
13,969

194

35,887
3,943
1,289
18,636
4,876
14,081
12,903

331

INDUSTRIAL 
DEVELOPMENT

Average number of JOBS
% of MEMBERS over co-operative workforce 
in Industry Area
% WOMEN members  
in co-operative workforce
ACCIDENT rate in Industry Area

% Var.20122011

-3.9

3.7 

0 

-5

83,569

82 

43 

35.9

80,321

85 

43 

34.1

EMPLOYMENT

BASIC INFORMATION
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% Var.20122011

1.2 

0

Worker-members SHARE CAPITAL
Number of WORKER-MEMBERS 
in Governing Bodies

1,816 

872

1,838 

872

PARTICIPATION

% Var.20122011

-1.1 

7.1 

11.2

% resources earmarked for 
R&D/Added Value in Industry Area
Number of TECHNOLOGY CENTRES 
and R&D Units
Total number of RESEARCHERS

9.1 

14 

1,885

9 

15 

2,096

INVESTMENT FOR 
THE FUTURE

% Var.20122011

1.7 

0

Number of ISO 14000 certi�cations 
in force
Number of ECODESIGN 
certi�cations

59 

6

60 

6

ENVIRONMENTAL 
MANAGEMENT

% Var.20122011

-6.5 

22

RESOURCES earmarked for activities 
with social content
Number of STUDENTS in 
education centres

18.4 

9,304

SOLIDARITY

17.2 

11,348
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name as before, Caja Laboral Popular 
S. Coop., the two entities sharing a 
local, co-operative banking project 
that is deeply-rooted in society 
and MONDRAGON Corporation.

With regard to the considerable 
regulatory changes introduced, 
and demands that bank balance 
sheets be restructured due to the 
Spanish property crisis, it should 
be noted that the new Caja Laboral 
has successfully overcome these 
challenges, producing solvency, 
productivity and liquidity �gures 
that continue to put it in a leading 
position on the new banking map.

In the balance sheet as of 31 
December 2012, total assets of 
the new merged entity stood at 
�24.36bn, �3.5bn higher than at the 
close of 2011 with growth of 17%.

Total customer deposits rose to 
�18.64bn at the close of the year. 
Particular attention should be 
drawn to the growth in long-term 
savings balances for retirement 
through bene�t societies and 
pension plans, which increased 
their balances by �132m or 10% if 
compared with the total for the two 
entities during the previous year.

At the close of the year bank 
investment stood at �16.50bn with 
growth of �1.34bn compared to 
the old Caja Laboral balance sheet, 
although, when compared with the 
total investment by the previous two 
entities, in terms of both consumer 
loans and loans to companies, there 
has been negative growth, re�ecting 
the effects of the current crisis on 
family spending and on business 
investment projects. It is important to 
highlight that, despite a slowdown in 
the demand for mortgage loans, there 
was only a 1% reduction in the Caja 
Laboral balance sheet, demonstrating 
great stability in its position as a long-
term provider of �nance for families.

Another challenge this year has been 
controlling late payments, which are 
heavily in�uenced by the weakened 
economic activity and employment. 

In a context of economic crisis, 2012 
was once again affected by negative 
evolution in the real economy, the 
public �nance situation, and doubts 
over the quality of bank balance 
sheets. These factors have led to a 
radical reconversion of the sector and 
signi�cant regulatory changes have 
been introduced to reorder, capitalize 
and restructure the Spanish banking 
system. Another noteworthy aspect 
is that business is being transferred 
from the majority of savings 
institutions to larger scale banks.

It should be noted that nationalised 
institutions received a public �38bn 
injection of capital from the European 
Stability Mechanism, while the rest of 
the system managed to raise capital 
through disinvestments, liability 
management and issuing new shares.

We therefore hope that these many 
advances introduced to restructure 
and recapitalize the banking sector, 
combined with greater provisions 
brought in during 2012 such as the 
transfer of property assets to Sareb 
(Company for the Management of 
Property Assets from Restructuring of 
the Banking System), will place the 
�nancial sector in a more competitive 
position so that it can gain the 
con�dence of the �nancial markets.

In terms of the eurozone, whether 
returning to a more stable situation 
in the �nancial markets is possible 
or not will depend on the capacity 
of member states to introduce 
structural measures at a national 
level as well as the reforms launched 
throughout the whole zone, as is 
the case with the �banking union�.

CAJA LABORAL

Within this dif�cult market 
environment, Caja Laboral has 
ef�ciently tackled the challenges 
it has encountered and has 
successfully merged with another 
co-operative, Ipar Kutxa.

This merger was �nalized in November 
2012 with the creation of a new 
credit co-operative with the same 

At the close of the year, the default 
rate stood at 6.95%, a manageable 
level that compares highly favourably 
with the average for the sector.

Equity was quanti�ed at the close 
of last year at �1.32bn, which 
means that the capital adequacy 
ratio, in its strict concept of Core 
Capital, is 11%, putting it among 
the highest in the �nancial sector, 
with a wide margin in terms of legal 
requirements, currently set at 9%.

In terms of economic growth, the 
past year has been particularly 
complicated from a pro�tability point 
of view due to the restructuring 
requirements described above. It 
should be stressed that Caja Laboral 
has acted with the utmost caution, 
obtaining the above solvency 
�gures despite having to face 
provisioning of �982m, charged 
against results and reserves.

The interest margin, gross margin 
and operating expenses have shown 
improvements compared to those of 
the two previous entities combined, 
thanks to the performance of 
recurring business. Therefore, the 
new entity, after operating for just 
two months, has obtained pro�ts 
of �22m, enough to pay capital 
interest throughout the year.

The ef�ciency ratio, which is the 
relationship between operating 
costs and income obtained by the 
institution, has shown improvements 
in 2012 despite the dif�culties in the 
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at 29,531 people, integrated in 
142 co-operatives, a similar �gure 
to that of the previous year.

The bene�ts for Retirement, 
Widowhood and Permanent Disability, 
whose coverage must be guaranteed 
over long periods of time and for 
a signi�cant number of members, 
are funded through the creation 
of appropriate provisions to ensure 
the corresponding pensions.

At the end of 2012, the number of 
pensioners stood at 10,929, 595 
more than at the end of 2012, 
with the total sum being paid 
to these people rising to �135m, 
8.8% up on the previous year.

These capitalisation bene�ts are 
underwritten by an Asset Fund that 
closed 2012 with �4.88bn, once 
the yields and adjustments to value 
recorded at the close of the year 
have been applied. In relation to 
the previous year, the Asset Fund 
has increased by �344m, which 
is 7.6% in percentage terms.

Despite the high level of volatility 
in the �nancial markets in the 
past, and the dif�cult economic 
context, the results obtained can 
be considered very positive, to the 
extent that �nal pro�tability for the 
year was 8.05% and the Solvency 
Margin (7.19%) has been maintained 
above the legal requirement of 4%.

The �gure for bene�ts paid out on 
a pay-as-you-go basis, which cover 
short-term bene�ts, rose in 2012 
to �67m, earmarked mainly for:

•Temporary sick leave, �30m 
(45% of the total).

•Employment support, �19m 
(28% of the total).

•Healthcare, �13m  
(20% of the total).

•Other (assistance and family 
bene�ts), �5m (7% of the total).

Spending on Temporary sick leave fell 
in 2012 due to the downward trend 
in absenteeism, which decreased 

from 5.37% in 2011 to 4.68% at the 
end of 2012. This led to a surplus of 
�2.67m over the year, which puts the 
balance for this bene�t at �1.03m.

In terms of Employment Support 
bene�t, spending totalled �19m in 
2012. As predicted, this spending 
turned out to be higher than the 
revenue level for the year, leading 
to a de�cit over the year of �5.3m. 
In any case, an accumulated balance 
of �37m has been maintained 
to tackle the next few years.

During the year, permanent 
solutions have been found for 
a total of 269 bene�t society 
members, with permanent relocation 
(60) and early retirement (179) 
the most common solutions.

SEGUROS LAGUN ARO
2012 was marked by a drastic drop in 
the number of vehicle registrations 
and the sale of apartments as a 
result of the continuing economic 
crisis. Another important aspect in 
this area was a general reduction in 
turnover in areas as important as 
the Car sector, principally due to a 
decrease in the average premium, in 
turn a result of the lack of demand 
and competition between companies.

Despite this, Seguros Lagun 
Aro signi�cantly improved its 
results compared to previous 
years, obtaining pre-tax pro�t of 
�32.4m. This is 106.7% up on 2011, 
which saw pro�t of �16.4m.

Total turnover was �178.8m. 
Seguros Lagun Aro, S.A. 
accounted for �117.4m of this 
total (down 7.8% compared to 
2011) and �61.4m corresponded 
to Seguros Lagun Aro Vida S. A.

The downturn in turnover at Seguros 
Lagun Aro S. A. was principally 
due to a fall in the average Car 
premium. At Seguros Lagun Aro Vida 
S. A., which also recorded a lower 
turnover, it should be pointed out 

On the international stage, Caja 
Laboral has a network of more 
than 1,000 correspondent banks 
throughout the world for its overseas 
operations. In 2012 business 
related to overseas transactions 
accounted for �2.91bn.

LAGUN-ARO, EPSV
Members of the Lagun-Aro bene�t 
society are mainly members of 
the co-operatives that make up 
MONDRAGON. Lagun-Aro focuses its 
activity on providing social welfare 
cover for this group and their 
bene�ciaries, with a scope similar to 
that of the social security system.

As of 31 December 2012, this group 
of bene�t society members stood 

banking market. It stands at 43.9%, a 
good level that compares favourably 
with that of other large savings banks.

Another important milestone for 
the year is the integration of 230 
insurance specialists from the old 
Seguros Lagun Aro sales network 
into the Caja Laboral of�ces. The 
integration concluded on 2 January 
2012 and its aim is to apply a new 
integrated bancassurance model 
to the management of �nancial 
products, an unprecedented model 
in the Spanish market that is highly 
common in other European countries.

The merger between Caja 
Laboral and Ipar Kutxa has 
created a local, co-operative 
banking project.
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that Life Risk increased its turnover 
by 1.7%, in contrast to a decrease 
in this branch across the sector.

The increase in results this year is 
mainly due to a fall in the accident 
rate and the implementation of new 
internal ef�ciency measures within 
the company. The number of clients 
at the end of 2012 was 362,000.

The good results posted in 2012 
demonstrate strong management at 
this Caja Laboral Group company 
and the success of a strategy that 
focuses on high service quality 
and the distribution of insurance 
through Caja Laboral. By the 
beginning of 2013, all of the staff 
from its direct sales network had 
been integrated as insurance sales 
specialists within the �nancial 
institution and in the mediation 
area, where they are implementing 
important new developments to 
strengthen and develop this area.

This activity reinforces the Seguros 
Lagun Aro commitment to retaining 
its leadership in the Basque Country 
and Navarre and to achieving 
pro�table and sustained growth across 
the rest of Spain. It also reinforces 
the high solvency rates of both 
companies, an essential element for 
long-term sustainability. The Seguros 
Lagun Aro, S.A. Solvency Margin is 
�36.92m and at Seguros Lagun Aro 
Vida, S.A. this �gure is �39.95m.

In turn, the Seguros Lagun Aro-
Mirada Social Foundation continues 
to do important work in the 
community in the three areas in 
which it operates: promotion of 
sport in the community to improve 
health, actions to promote culture, 
speci�cally the promotion of the 
Basque language in the Basque and 
Navarre Autonomous Communities, 
and starting up initiatives in order to 
improve the quality of life of people 
who have been victims of traf�c 
accidents. All this was possible due 
to the company contributing 3.5% 
of its pro�t to its Foundation.
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2012 saw economic growth of 3.2% 
at a world level but with a very 
varied performance distribution. 
Emerging economies grew by 5.1% 
while advanced economies grew 
by 1.3%, and this was not enough 
to address the unemployment 
situation and activate the economic 
recovery that could offer a glimpse 
of an end to the economic crisis.

In Spain, GDP fell by 1.4% and all 
production sectors, particularly those 
linked to construction, once again 
struggled in a frankly complicated 
year in which the European recession 
has only worsened, particularly 
in terms of employment.

TOTAL SALES:

INTERNATIONAL SALES:

INVESTMENT:

In this context, the Industry Area 
of MONDRAGON posted turnover of 
�5.81bn. Its commitment to overseas 
markets was backed by international 
sales of �4bn, 68.9% of total 
sales, and this partly compensated 
for the fall in domestic sales.

In terms of international expansion, 
it should be highlighted that 
the Corporation is continuing to 
set up abroad, with new plants 
or production centres started up 
in China, India, the USA, Brazil, 
Mexico, Colombia and Europe, 
taking the total number of overseas 
production subsidiaries to 105. Of 
particular note in this �eld are:

• China: Fagor Ederlan and Cikautxo 
opened two new installations 
in the Corporation�s business 
park in Kunshan. Batz opened a 
production plant in Chengdœ and 
a second plant in Guangdong. 
Fagor ElectrodomØsticos launched 
a joint-venture with Robam to 
market De Dietrich brand domestic 
appliances in the Chinese market.

• India: a new MONDRAGON 
Corporate of�ce was opened in 
Pune, shared with LKS Ingeniería 
and Loramendi. Fagor Arrasate 
supplied Ford India with a new 
blanking line at its Chennai plant.

• USA: Ulma Packaging bought 
a majority share in Harpack; steel 
company URSSA was chosen as 
supplier for the new WTC in New 
York, and Batz Energy won a �23m 
order for the construction of a 
solar thermal plant in Nevada.

• Brazil: Fagor Industrial and Kide 
opened new sales of�ces in Brazil 
and FPK consolidated its industrial 
presence in this country with a 
signi�cant investment plan.

•Mexico: Aurrenak established 
a new subsidiary in Mexico.

•Colombia: LKS Ingeniería set up 
in Colombia with a new of�ce.

•Europe: ORONA continues in its 
aim to consolidate its presence in 
Europe and purchased the French 
group Ascensores Altlift and the 
Norwegian company Elevator As. 
Maier also bought the Italian 
company CromoplÆstica, Danobat 
opened a new plant in Germany, 
while Soraluce invested �6.2m to 
expand its installations in Germany.

Investment totalled �307m, 
8% down on the 2011 �gure, as 
investment is adapted to demand.

Once again, MONDRAGON has 
continued in its commitment 
to innovation. This is clearly 
demonstrated by the 2,096 

people exclusively dedicated to 
research who work at the �fteen 
centres specialising in a variety of 
technologies, at the University of 
Mondragon and at the industrial 
co-operatives, plus the �160m 
earmarked for R&D in 2012. 
Another important point is that 
19% of sales in the Industry Area 
were in products and services that 
did not exist �ve years ago.

2011 saw the introduction of the 
Orona IDeO-innovation city, 
the �rst European research and 
innovation centre for sustainable and 
self-suf�cient urban mobility. This 
project is advancing in accordance 
with the established schedule, and 
in September 2013 the University 
of Mondragon will begin to teach 
two new degrees in eco-engineering 
at the Orona Foundation.

With regard to the development 
of new business in 2012, a 
particular highlight was the launch 
of MONDGRAGON Eko, a business 
platform in the Green Economy �eld 
that focuses on boosting seed projects 
that generate value for growth and 
the creation of employment across 
the Corporation and co-operatives.

During its �rst phase, MONDRAGON 
Eko has de�ned its strategic 
framework, focusing on the priority 
action areas of renewable energy, the 
management and treatment of waste 
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and urban sustainability. In each area 
it is developing speci�c proposals 
for the market through increasing 
the value of existing capabilities at 
the Corporation and analysing the 
viability of new activities or business.

In the area of MONDRAGON Health, 
an important highlight was the 
launch of Fagor Healthcare, selling 
drug packaging equipment for 
pharmacies, and Kiro Robotics, 
which has already installed its �rst 
automatic compounding equipment 
for drugs used to treat cancer. The 
GSR-Televida TBU (Temporary 
Business Union) succeeded in 
renewing its agreement with the 
Basque Government to provide a 
telecare service, offered to 28,000 
inhabitants of the Basque Country.

In terms of the pro�tability of the 
Industrial Area, the Ebitda totalled 
�469m, 7.8% of the Area�s total sales.

Turning to employment, the average 

number of people working in the 
Industry Area in 2012 was 36,936, and 
13,903 of these people were employed 
in factories and of�ces overseas.

Last year �8.7m were earmarked 
for training, distributed across 
a variety of technical and socio-
business programmes. Of particular 
note was the Co-operative Training 
given to 3,048 people and 
Training in Leadership and Team 
Work given to 422 managers.

In terms of health and safety at 
work, reducing the accident rate 
continues to be the main target, 
with the rate of accidents per 1,000 
workers standing at 34.01 in 2012, 
a signi�cant 3 points lower than 
the previous year. In this �eld, it 
is also worth underlining that 33 
industrial co-operatives now have 
the Workplace Risk Prevention 
Systems certi�cate in accordance 
with the OHSAS benchmark.

Finally, it should be mentioned that 
in relation to social responsibility 
and concern over conserving our 
environment, 60 co-operatives 
now have ISO-14000 certi�cates 
covering environmental quality.

1. CONSUMER GOODS
MONDRAGON�s Consumer Goods 
sector has been the worst hit by 
the economic crisis, particularly 
due to the poor performance of 
the domestic market. It posted a 
turnover of �1.25bn, a contraction 
of 6.5% on the previous year. Efforts 
made to deploy activity abroad led 
to international sales accounting 
for 72.6% of total turnover.

The Fagor ElectrodomØsticos Group 
ended 2012 with a turnover of 
�1.17bn, 9% down on the previous 
year. Against a backdrop of general 
economic crisis, its market share 
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growth in sales of small domestic 
appliances. It maintains its position 
in Poland with turnover of �62m.

In China and South-East Asia, the 
Group�s turnover has grown by 10% 
thanks to its alliance with Chinese 
company Robam as this has made 
it possible to actively introduce its 
top range brand De Dietrich into this 
area and expand into countries such 
as Singapore and Vietnam. The Fagor 
brand has been introduced into the 
Russian market, and together with 
Brandt and De Dietrich, these brands 
closed the year with sales totalling 
�14m, representing 50% growth 
compared to the previous year.

In 2013 a new area of expansion 
will be added following the recent 
opening of its Dubai subsidiary that 
will market the De Dietrich, Fagor and 
Brandt brands in the Middle East.

in White Goods in Spain increased 
by 0.7% and it holds its position 
as the 5th largest European 
manufacturer in the sector, with 
market shares of 16.3% in Spain, 
14.2% in France and 7.2% in Poland.

Business in small domestic appliances 
(SDA and kitchenware) posted very 
good results. Despite the 10.8% 
downturn in this market in Spain, 
the co-operative increased its share 
by 11% and consolidated its position 
as a leader in pressure cookers with 
3% growth in turnover. As regards 
Comfort, its performance was positive, 
increasing international sales by 
10% and con�rming its leadership 
in DHW (Domestic Hot Water).

As a result of the poor performance 
by the Spanish market, international 
sales represented 76% of its 
turnover, consolidating its presence 
in strategic markets: in France, 
total turnover was �449m with 12% 

Fagor ElectrodomØsticos Group 
currently has 13 production plants in 
5 countries: 5 in Spain, 4 in France, 
2 in China, 1 in Poland and 1 in 
Morocco, in addition to numerous 
subsidiaries around the world.

In view of the dif�cult environment 
in the property sector, which shows 
no signs of recovery, resulting in 
the same situation in the furniture 
sector, in 2012 a strategic plan was 
formulated for restructuring and 
energising the furniture activity. 
The business activities of Coinma, 
Danona and Fagor Mueble were 
merged, leading to the creation of 
FGM S. Coop., a company offering 
comprehensive furniture solutions for 
all types of different environments 
such as the home, kitchen, hotels 
and of�ces. During 2012, strategic 
work continued on the design and 
development of new products and 
home collections (new sitting room 



and bedroom), kitchen (new designs) 
and of�ce (new management model), 
all of which were presented at the 
Valencia and Orgatec (Of�ce, Cologne) 
international fairs. As a result of 
these developments, and greater 
commitment to internationalisation 
by the new company, successful 
projects materialised such as the 
Ramada TÆnger and MeliÆ Varadero 
hotels and Nivea head of�ce.

In a dif�cult situation in terms 
of spending that has had clear 
repercussions on the Spanish 
market during the last third of 
the year, Orbea has maintained 
its sales level although it did not 
achieve its planned growth.

A growing part of its turnover is 
accounted for by products other than 
bicycles, such as helmets, triathlon 
wetsuits, fabrics, etc., presenting an 
image of a project in development.

Dikar has continued on the path it 
established in the previous year with 
clear consolidation of its breech-
loading weapon market and this, in 
conjunction with the natural growth 
in the US muzzle-loading market, 
has led to a 14% growth in sales.

As a result, the new BERGARA 
brand has begun to be viewed as 
a reference point in the European 
and American arms markets, in 
a similar way to how the now 
consolidated CVA muzzleloader is 
seen in the American market.

Eredu continues to maintain its 
strength in export markets, which 
account for 65% of its sales. However, 
this strength has not been able 
to prevent a signi�cant drop in 
the Spanish contract market from 
affecting its sales, down by 10%.

The robustness of its ENEA brand 
project, which has a signi�cant 
international distribution network, 
provides a sense of optimism with 
regard to the next few years.

The main challenge at Oiarso 
is to create a solid range in the 

different families of disposable 
products for hospitals.

In the Health sector, Eredu and 
Oiarso continue to develop their 
internationalisation strategy with 
the BEXEN medical brand. This is 
particularly true of Osatu, which 
has consolidated its catalogue by 
�nalising new de�brillator platforms 
based on R800 equipment, so that 
it should �nish the introduction 
of its business over the next 
few years with a catalogue full 
of these types of products.

2. CAPITAL GOOds
The Capital Goods sector recorded 
�1.17bn in turnover, with signi�cant 
growth of 4.5% compared to the 
previous year and international sales 
accounting for 79.6% of the total.

In Automation and Control, Fagor 
Automation had a dif�cult year, with 
a 2% drop in sales compared to the 
previous year. An in�uential factor 
in this result was the 20% fall in the 
Chinese and Brazilian markets due 
to stagnation in their �xed capital 
formation, although to a large degree 
this was compensated for by growth 
in almost all other overseas markets, 
particularly North America and Korea.

In brief, sales signi�cantly dropped 
in three of the BRIC countries, 
contradicting projections made by 
experts at the start of the year.

However, Fagor Automation 
did achieve the following 
milestones in 2012:

• It consolidated the development 
team for speci�c software for 
milling machines at Ivrea (Italy); 
the �rst version was presented at 
the Milan fair with great success.

• The �rst local applications 
team was created in Beijing.

• The TÜV certi�cate was obtained 
for the AXD.SPD regulator family.

• It signed a feedback products 
distribution agreement in Japan.

• New features were incorporated: 
HSC, Fine Tuning, tele-diagnosis 
in advanced control platforms.

• It maintained its world 
technological leadership in absolute 
linear encoders with installation in 
machines up to 42m in length.

• It signed collaboration agreements 
with third parties for the 
installation of Feedat, the Fagor 
digital protocol in their devices 
with our feedback systems.
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In 2012, Mondragon Assembly 
consolidated its Solar Business 
through the sale of complete lines 
around the world. Furthermore, the 
paralysis of Europe as a buyer, and 
China as a provider, has opened the 
door to countries that had previously 
not been connected to this new form 
of energy. Therefore, Mondragon 
Assembly has focused its efforts on 
this business area to try and take 
advantage of any opportunities 
that may arise in these countries.

In turn, the sales performance 
of �Special Machines� has been 
positive because its customers export 
Mondragon Assembly machines to 
their plants in other countries, such 
as China and Brazil. Therefore, as well 
as selling its machines in European 
production plants, it also supplies 
to other plants around the world.

The three Mondragon Assembly 
production centres, located in 
Germany, France and Mexico, 
have shown positive trends 

across the year that helped to 
improve the overall multi-location 
range offered to customers.

In Chip Removal Machine Tools, 
DANOBATGROUP once again enjoyed 
a good year with high pro�tability.

Orders have exceeded invoicing so its 
portfolio increased once more, with 
orders and turnover �gures also higher 
than those of the previous year.

As regards to the origin of orders, 
Germany retains its top position, 



followed by China, the USA, the 
United Kingdom and Brazil.

In the �eld of innovation, it has 
once again been an intense year 
with advanced technology product 
launches, such as the new family 
of boring machines, large vertical 
lathes and laser cutting machinery. 
Collaboration continued to intensify 
with benchmark customers on the 
development of specialist solutions 
for grinding energy generation 
turbine components, testing 
train bogies or the manufacture 
of large composite parts.

In turn IK4-Ideko continues its 
medium- to long-term research 
into technology for the control 
and measuring of train wheels or 
the bushing of wind turbines, into 
machines and machining processes 
that improve the future sustainability 
of manufacturing processes and, 
with MONDRAGON Health, into 
equipment for manufacturing 
parts for regenerative medicine.

Once again, subsidiaries Soraluce-
Bimatec (Germany), Danobat-
Overbeck (Germany) and Danobat-
Newall (United Kingdom) have 
performed well, of particular note 
being the �6m investment in 
Soraluce�s Germany subsidiary to 
expand its installations, and the 
creation of a technology centre 
for boring and milling activities.

Construction was also completed on 
the new plant in Pune (India) where 
machines for the Indian market 
are manufactured, and which will 
also provide technical assistance.

DANOBATGROUP-Russia has 
been established and, in China, a 
joint-venture has been agreed to 
manufacture certain models for the 
railway sector in this country.

In Forming Machinery, investment 
has continued in the car and iron 
and steel sectors and this helped 
Fagor Arrasate to continue the 
growth it has experienced in 
recent years and once again set a 
new record for winning orders.

Car Business successfully ended 
2012 with the implementation of 
the innovative Wave Line in VW 
South Africa, thereby becoming the 
�rst company in the world to install 
a robot-controlled, synchronized 
press line. It is also important to 
highlight that a servopress was 
supplied to an OEM for the �rst time, 
the manufacture of an innovative 
stamping system with two transfer 
presses working in tandem, and 
the manufacture of the �rst two 
hot stamping orders that provide 
Fagor Arrasate with its �rst projects 
in a new technology with a very 
promising future. Work has continued 
on improving servo technology 
and developing product transfer to 
achieve improvements in work rate. 
These factors clearly indicate that 
Fagor Arrasate is currently a world-
renowned manufacturer in this sector.

The Iron and Steel business can be 
described as successful, winning 
traditional and new types of client. 
The �rst servoblanking order for 
steel and aluminium has been 
implemented, creating a key reference 
point in the sector going forward. 
Rolling and processing products have 
continued to be strengthened and, 
in terms of sales, new momentum 
has been given to the sales strategy 
in China. At a product level, 
highlights include developments in 
servoblankings, cyclic rollers and 
dies. Retro�tting activity has also 
signi�cantly grown during the year.

Domestic appliance business 
made a qualitative leap forwards, 
achieving a greater world presence 
and improving its position with many 
manufacturers with whom it has 
not traditionally been associated. 
It has improved its position with 
customers such as Electrolux, 
BSH and Whirlpool, and visited 
potential clients in South American 
countries, Turkey and China. Product 
developments have been orientated 
around making improvements in 
the CNC bending machine �eld and 
to modularising oscillating dies.

Finally, it should be mentioned 
that the factory in China has 
once again set a new activity and 
employment record and started up 
a project to increase the production 
capacity of Fagor Arrasate in 
China. Similarly, it has also been 
a year of signi�cant investment 
in production for the future, 
particularly of note being investment 
in a next generation boring mill 
for machining large structures. 

In the sales area of Machinery for 
Packaging, highlights include ULMA 
Packaging winning good orders in 
Brazil, Mexico, Poland and Russia. 
Progress continues to be made in 
focusing on areas within the food 
sector and winning top level clients. 
Despite this, it has been a very 
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dif�cult year. There was a signi�cant 
halt to investment, particularly in 
the meat sector, an important area 
of activity for ULMA Packaging. 

Systematic work has started in 
the Bakery sector and although it 
has not won more clients in 2012, 
it has increased ULMA�s activity 
in the sector, culminating in an 
important order from one of the 
largest producers in the world 
for the beginning of 2013.

At an organisational level, it 
is worth highlighting the lean 
production project that has led to 
improvements in process automation, 
quality and the productivity of 
the engineering departments.

As far as strategy and the 
management model are concerned, 
strategic re�ection days were held 
for the UPA, TF, FP and FE lines 
and on Precinox activity to de�ne 
product/market strategic positioning 
and the main challenges that will 
have to be addressed in the future.

In Extrusion-blow moulding machinery 
for the manufacture of thermoplastic 
containers, Urola has three 
businesses dedicated to packaging 
solutions and has had a positive end 
to the year despite the generally 
dif�cult economic environment. 

The positive results of the Plastic 
Transformation Division should be 
highlighted following a signi�cant 
restructuring of business and the 

consolidation of international activity 
by the Machinery Division in strategic 
countries (Russia, South Africa, 
China, etc.). Strategic guidance has 
made it possible to form signi�cant 
alliances with companies in the same 
production line and has helped to 
implement a competitive awareness 
process for the market and de�ne 
its product innovation strategy.

In Forming and Assembly, following 
a year of winning large numbers of 
orders in 2012, in 2013 there will be 
greater uncertainty in the die sector.

Another aspect that should be 
underlined is the strengthening 
of the Batz Sistemas subsidiaries, 
with signi�cant growth in China and 
Mexico and maintenance of their 
position in Igorre, bolstering the 
Energy business. There has also been 
signi�cant growth in FPK, while MB 
Sistemas has won a good number 
of clients, heralding a good 2013.

In Casting and Tooling, following 
excellent results from Loramendi and 
Aurrenak in 2012, it is expected that 
2013 will see good results in terms 
of winning clients, sales and pro�t.

In the �eld of Equipment and 
Construction of Cold Stores, 
KIDE continued with its process 
of international consolidation, 
particularly focusing on its Kunshan 
plant (China) but also making 
signi�cant progress in Portugal, 
Russia and England, where it has 
begun to be seen as a benchmark 
in the world of cold-storage units.

Similarly, industrial refrigeration 
activity is beginning to develop 
considerable weight. The �rst results 
have been achieved in the area of 
constructing turnkey refrigeration 
plants with the �nalisation of an 
important project in Algeria.

At Fagor Industrial, 2012 saw 
over 15% sales growth in America 
and Asia, although this was not 
enough to recover the 5% losses 
in its main European market. More 
than any other market, it was 



Spain that slowed the company�s 
growth, as it accounts for 40% of 
sales and reduced by 12% in 2012. 

At an international level, special 
mention should be made of the 
more than 20% growth in markets 
as competitive as the USA and 
South-East Asia and entry into 
markets such as Japan. 

At a product level, 2012 saw the 
launch of the new generation of 
ovens, representing important 
expansion possibilities, the 
consolidation of the American 
cooking range and improvements to 
the positioning of all its refrigeration 
ranges. Similarly, expansion has 
started at the Mexican plant and 
a new range of low revolution 

washing machines is being 
developed for emerging markets. 

Another important project is the 
start to a new manufacturing 
competitiveness improvement plan 
at its Oæati, Mexico and Lucena 
factories, with ambitious targets 
in terms of cost and quality that 
will improve the positioning of its 
brands in the next few years.

In ULMA Agrícola sales increased 
in overseas markets, particularly 
in Central and North America, 
while at the same time there was a 
signi�cant fall in domestic markets.

Within the context of the Eclipse 
project, the �eld tests run at 
the Neiker greenhouses in Derio 
(Bizkaia), have given positive 

results that match those obtained 
from the theoretical calculations. 
However, it has been decided that 
it would be practical to redesign 
the panels with a view to improving 
their durability and maintenance.

Several turnkey projects have 
been carried out, with the full 
integration of structures, watering 
systems, climate accessories and 
automation of the installation in 
Central America. There has also 
been an increase in the number of 
products sold in Asian countries.

In Conveyor Components, 2012 
was the year in which the changes 
introduced through the Management 
by Processes plan began to 
produce results at ULMA Conveyor 
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Components. Work continued 
on strengthening international 
sales networks and important 
approvals were obtained in key 
countries. Work also continued 
on redesigning the performance 
of its high demand products.

In terms of winning clients, 2012 
was a good year; 2011 trends 
were maintained, with increases 
in the domestic market, rising to 
�11.6m, and very uneven behaviour 
in international markets.  

Finally, ULMA Handling Systems 
(UHS) continues its expansion and 
growth into different international 
markets where it offers comprehensive 
Handling Systems solutions 
capable of responding to the most 
demanding needs in the market. 

It is also worth highlighting 
the sale and implementation 
of the �rst installations in the 
international airport sector, where 
UHS offers high value solutions 
for baggage handling systems.

In the domestic �eld, UHS 
progresses with the development 
and consolidation of a new fully 
customer-orientated organisational 
structure. This tool is based on a 
series of business lines and translates 
the needs of the customer into 
internal requirements applicable 
to every stage of a project. 

3. INDUSTRIAL COMPONENTs
The Industrial Components sector 
posted a turnover of �2.17bn, 
a downturn of 1.5% on the 
previous year. International sales 
accounted for 72.1% of the total.

In the electric car �eld, work 
continued on projects focusing on 
the Range Extender and �Rolling 
Platform�, and the training and 
preparation of development engineers 
increased through Mondragon 
Automation�s technology centres.

In Automotive Components, 
although the global trend was 
positive, a signi�cant downturn 
was seen in Western Europe, the 
Corporation�s main market. Production 
contracted by 10% and there was a 
2% reduction in activity, improving 
the reference level through better 
positioning of models and a growing 
presence in other markets.

International expansion continues 
its positive evolution, with the 
opening of 4 new plants to reach 
a total number of 21 production 
subsidiaries around the world.

The Fagor Ederlan Group ended 
2012 with sales of �648m, an 8% 
drop compared to the 2011 �gure. 
International sales accounted 
for 73% of its turnover and 

the rate at which it is winning 
clients ensures a minimum level 
of sales from 2012 to 2016.

Fagor Ederlan closed the year 
by announcing two new future 
projects: the new moulding line 
at Fagor Ederlan Tafalla and 
the new aluminium steering 
knuckle plant in China, Fagor 
Ederlan Autoparts Kunshan.

Starting up the new moulding line at 
Fagor Ederlan Tafalla was designed 
to consolidate the co-operative�s 
business project and position the 
Tafalla plant as one of the most 
technologically advanced production 
plants in its sector in Europe.

International growth was 
strengthened by the start-up of the 
group�s new plant in China, Fagor 
Ederlan Autoparts Kunshan, and its 
opening in September was a milestone 
in establishing Ederlan�s full range 
of products in the Asian market.

Together these projects required 
investment of over �47m, the 
most signi�cant investment made 
in 2012 in terms of international 
growth and technological progress.

Also of particular note is the progress 
in production lines for the automotive 
sector, such as aluminium steering 
knuckles, and the launch of 3 new 
projects for premium manufacturers in 
the sector, earning the co-operative 
a 30% market share in Europe.

The Powertrain area consolidated 
growth in Fagor Ederlan Slovensko 
activity with a 15% leap forwards 
in production capacity and long-
term plans for continuous growth.

Finally, mention should be made 
of Fagor Ederlan�s commitment to 
pro-actively generating new activities 
related to the water business through 
co-operation initiatives, such as 
those already launched with Fagor 
Arrasate and Fagor Edergarden, and 
others that will be developed at the 
co-operative over the next few years. 



Mapsa, after a series of extremely 
dif�cult years and having stabilised 
in 2011, continues to consolidate 
its position with signi�cant 
improvements in its results. 
It continues to grow, particularly by 
winning new clients who bring greater 
added value and diversi�cation to 
its portfolio. Expectations for 2013 
are for it to continue in this trend 
of growth and improved results.

Ecenarro closed the year with a 
record sales �gure close to �14m. 
Furthermore, it continues to reduce 
its volume in standard parts and 
grow in products with greater 
added value. Investment aims to 
improve its top level stamping 
processes and it has rede�ned the 
launch process for new products 
in accordance with the demand 
for new products by customers.

In the next strategic cycle, a strong 
increase in sales is expected that 
will consolidate Ecenarro in the 
automotive market as a benchmark 
for the industrialisation of special 
parts made by cold stamping.

Maier�s year focused on boosting its 
key order book, and it established a 
healthy investment process that will 
continue over the next few years to 
signi�cantly increase its turnover.

MTC designed its 3rd Technological 
Plan, which includes advances in 
decoration and new looks to achieve 
a strengthened pro�le as one of the 
leading companies in the sector.

Its internationalisation strategy has 
led to the purchase of a company in 
Italy and the expansion of new plants 
in the Czech Republic and India.

Cikautxo has had an extremely 
positive year with 8% growth 
in business due to its growing 
globalisation process and range of 
innovative solutions for both products 
and industrialisation processes.

The Cikatek Tecnology Centre 
project was also created this year, and 

it will group together the company�s 
activities in the areas of Innovation 
and Technology Development, 
making a powerful start with the 
employment of 20 researchers.

The globalisation process 
has seen signi�cant progress 
with two installation projects 
in Romania and Mexico that 
should materialise shortly.

This year FPK has stood out for 
having won a signi�cant number of 
orders and this will help it increase 
its turnover over the next few 
years. It has also worked intensely 
with the plants in Germany and 
Brazil that develop its products 
to create a new entity that will 
coordinate sales management 
and technology development.

Batz Sistemas has continued in 
its international development and 
has placed special emphasis on 
the Chinese market, where two 
new installation projects have 
materialised. The performance of 
Solar Thermal Energy business was 
positive across the year with the 
implementation of several projects.

Co-operation between the components 
business and FPK has continued 
with the creation of a new entity 
that will consolidate business in 
Light Weight Technologies.

In Domestic Appliance Components, 
2012 sales �gures followed predictions 
and were slightly lower than those 
of the previous year. The domestic 
appliance sector has contracted, 
particularly in Europe, and growth has 
focused on countries that continue 
to maintain a sustained rate of 
development in spite of the economic 
crisis. As a result, the Division�s 
growth was located in these markets.

Therefore, 2012 can be considered 
to have been satisfactory, as the 
Components Division has maintained 
its important international position. 
This is particularly true of its leading 
brands, which have maintained 

and improved their position in 
the main markets in the sector.

2012 was also notable for the slower 
performance of businesses whose 
activity focuses on the Iberian 
Peninsula, especially those related to 
the housing and construction markets.

Similarly, business related to 
renewable energy has also found it 
dif�cult to grow given the slowdown 
in this sector at a national and 
international level. This has led to 
the completion of the EHE project, 
which focuses on microgeneration.

It has also been a year of signi�cant 
progress in several business areas. 
Both Ceramat gas burners and 
business related to plastic injection 
have improved their positions, 
the latter making a place for 
itself in the automotive sector.

In turn, there was also progress 
in electronic systems solutions for 
different automotive applications, 
such as electric steering, 
recharging stations, etc.

Finally, the main businesses in the 
Division have continued to strengthen 
their internationalisation strategy, 
progressively establishing positions 
in those markets that, in the near 
future, will dominate the majority of 
consumption and the production of 
devices that use their components. 
In many cases this will be achieved 
through strategic customers and also 
by developing these new markets. 
Current industrial positioning 
functions as a vital lever to meet this 
challenge and will therefore continue 
to be developed in the next few years.

In Flange Products and Pipe 
Fittings for oil-gas processing, 
petrochemical plants and energy 
generation, ULMA Piping had a good 
year considering the situation in the 
market, with turnover of �123m, 
an increase on the �gure for the 
previous year. International sales 
accounted for 96.5% of total sales.
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2012 focused on the de�nitive 
consolidation of the EPC Division 
(Projects) to deal directly with 
engineering companies who already 
have a signi�cant share of annual 
sales of close to 20%, as well as 
complementing its production 
range with the start-up of Ulma 
Lazkao Forging, a new foundry 
now integrated into its activity that 
focuses on special materials, small 
batches and �exible production. 
Similarly, in 2012 the company began 
to make a strong entry into the 
more specialist pipe �ttings world, 
strictly separate from �anges.

In copper and aluminium Electric 
Conductors, Eder�l-Becker managed 
to meet its sales predictions for the 
year, although in the second half 
of the year it was affected by a 
reduction in activity by automotive 
components manufacturers.

Penetration into sectors with greater 
added value, by taking advantage 
of technological knowledge and 
the service capacity developed 
in recent years, is a magni�cent 
opportunity. The automotive sector, 
with its high demand for quality and 
speci�cations, is a good example of 
future potential for the co-operative. 

In the �eld of transformers, for the 
second year running Alkargo has 
suffered due to a lack of investment 
in the Spanish electric sector. A heavy 
fall in sales could not be offset by 
activity in international markets.

The completion of its new plant, 
which can manufacture 60 MVA 
and 145 KV transformers, places 
it in a better position for the 
future. Special mention should be 
made of its new testing laboratory, 
following investment of over �6m. 
It is one of the best in Europe and 

this alone represents a competitive 
advantage in the sector.

In turn, Hertell gave new momentum 
to its strategy of opening overseas 
markets, with over 70% international 
sales and an active presence in 
European Union countries such as 
Germany, Ireland and Slovenia, while 
also creating a distribution network in 
other countries outside Europe, such 
as Egypt and China, among others.

From a future development 
perspective, Hertell faces the 
challenge of developing a more 
complete range for the systems 
that accompany vacuum pumps 
�tted in tankers. These systems 
are mainly used in agriculture 
and cleaning, and Hertell could 
complete the assembly kits required 
by manufacturers of this type of 
equipment for use with the pump. 
Acquired knowledge and its capacity 
for design could lead it to dominate 
these applications segments and 
increase the added value of its range.

In Conveyor Components, 2012 
was the year in which the changes 
introduced through the Management 
by Processes plan began to lead 
to results at ULMA Conveyor 
Components. Work continued on 
strengthening international sales 
networks and important approvals 
were obtained in key countries. In 
terms of products, work continued 
on restructuring the performance 
of its high demand products.

4. CONSTRUCTION
The crisis continues to hit this sector 
hard, especially those businesses 
whose operations are con�ned to 
the Spanish market. As a whole, 
MONDRAGON�s businesses in the 
construction sector posted a turnover 
of �993m, with international sales 
continuing their upward trend and 
accounting for 50.1% of turnover.

The national and international 
economic crisis continues to have 



a strong impact on the different 
sectors, and the construction sector 
in particular, but despite this ORONA 
has had a wonderful year, obtaining 
similar results to those of the 
previous year both in terms of sales 
and pro�t. Speci�cally, sales in the 
Vertical Transport Division, comprised 
by ORONA, amounted to �589m in 
2012, with pro�ts totalling �83m.

In terms of employment, the year 
ended with a workforce of 4,090 
professionals who are increasingly 
international and service-focused. 
In short, the Division has once again 
been able to handle an extremely 
complicated situation and can look 
to the future with optimism and 
the desire to continue to improve 
its competitive position day by 
day, compete in this dif�cult long-
distance race and strengthen the 
presence of ORONA around the world.

ORONA has once again seen growth 
in both its international sales 
volume and in sales from Services, 
and this has compensated for the 
signi�cant weakening of conditions 
in the domestic market resulting 
from the serious decline in the 
construction sector, the high level 
of unemployment and a sharp fall 
in consumption. Anticipation, 
thoroughness, ef�ciency in every 
operation and lots of effort 
were key to counteracting the 
adverse conditions of a market 
in continuous recession. 

Dif�culties are also opportunities, and 
ORONA understood how to adapt and 
evolve from its local, industrial origins 
to create a service-based international 
pro�le with industrial activity that is 
highly competitive in a multinational, 
multi-language environment. Orona 
acquired three new companies in 
2012, two in France and one in 
Norway, with a view to consolidating 
its presence in Europe yet further.

In the �eld of innovation, and as 
an unfailing commitment to the 
future, the Orona IDeO-innovation 
city project continues to advance 

at a good rate and will open in the 
spring of 2014 to coincide with 
the 50th anniversary of Orona.

This innovation ecosystem will become 
a reference point for research and 
innovation in Europe, incorporating 
business, teaching and research 
activity in the same space. This will 
bring together talent and innovative 
projects that are likely to become 
patents representing innovation and 
improvements in urban mobility, 
accessibility and energy management 
in the vertical transport sector.

The main participants in innovation 
activity at Orona IDeO-innovation 

city will work interdependently. The 
driving force behind technological 
activity at Orona is linked to Orona 
eic (Elevator Innovation Centre), 
the University of Mondragon and 
IK4-Ikerlan, who will be joined 
in this new centre by innovative 
companies that will be involved 
in expanding the Gipuzkoa 
Science and Technology Park.

The project is open to all and 
needs the support of many to 
give an outstanding �nish to this 
innovation city that represents a 
competitive advantage today and 
a legacy for future generations.
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The Vertical Transport Division 
continues to position itself as a 
leader in accessibility and urban 
mobility solutions at a national and 
international level. It is important to 
highlight installations made in the 
Barcelona metro, Prado Museum in 
Madrid, Tablero Shopping Centre in 
the Canary Islands, Brussels metro 
and Flanders Museum in Belgium, 
Michelin Stadium in Clermont 
Ferrand in France, several hospitals 
in Ireland, EICC Conference Centre 
in the United Kingdom, Ikea in 
Holland, and the University of 
Oslo in Norway, among others.

These projects, and other highly 
demanding installations from a 
technical, professional and service 
perspective, clearly demonstrate that 
ORONA is a benchmark in vertical 
transport systems for premium 
projects, always working to the 
highest standards and offering 
comprehensive customer service.

In Industrialised Systems for 
Construction, Ulma Construction�s 
turnover in 2012 amounted to �313m, 
a decrease on the �gure from the 
previous year despite the growth 
in international sales, which now 
account for 78% of its turnover. 

In Metal Constructions, URSSA 
had a dif�cult year due to a fall 
in demand resulting from the 
stagnation of the world economy.

Stand-out projects last year were 
as follows:

• Industrial construction: furnace 
support for the Kogeban Biomass 
Generation Plant belonging to NestlØ 
(France), 2 furnace buildings for 
incineration plants in Oxfordshire 
and Suffolk, in England.

• Urban construction: �Building 
Zero� in ORONA, Galarreta; the 
refurbishment of the East Campus 
at the University of Jussieu in Paris; 
the roof structure of Nice Stadium, 
the �D�Honneur-Beaublanc� Stadium 
in Limoges and the �Arena da 
Amazônia� Stadium in Manaos.

• Bridges: 1 bowstring bridge in 
Lacourt Saint-Pierre and 3 bridges for 
LGV in Tours-Bordeaux (France); 1 
bridge in Escales-Engordany (Andorra); 
1 bridge over the River Ter in Girona 
and 2 viaducts in Fornells, Girona.

• Capital goods: 2 Portainerfi port 
cranes for Sines (Portugal), 1 
Portainerfi port crane for Antwerp 
(Belgium), 5 Transtainerfi port cranes 
for Tenerife and an anti-avalanche 
tubular structure for Reine (Norway).

Similarly, in 2012 URSSA completed 
the process of purchasing Pacecofi 

Espaæa S. A., a company specialising 
in the design of Portainerfi and 
Transtainerfi port cranes.

In Prefabricated Elements for 
Construction, ULMA Architectural 
Solutions achieved 82% of sales 
with regard to the 2012 Management 
Plan, not only due to the dramatic 
drop in activity in the construction 
sector in the domestic market, but 
also due to a fall in European Union 
countries such as Italy, Ireland, 
Cyprus and a slowdown in France. As a 
result, results were negative, despite 
the various forceful adjustment 
decisions adopted during the year.

Within the framework of the 
Strategic Plan, the following 
activities materialised in 2012:

• The whole indirect structure 
has been reorganised, 
orientating international sales 
activity around 10 people.

• The Brazil subsidiary was 
reorganised, as were sales zones 
at the subsidiary in France.

• Various Marketing Plans 
were created with distributors 
in Chile and Italy.

• The new SPC Business Line service 
model was implemented, and the 
process changed from working 
to orders to a combined system 
in which stock is produced for 
warehouses in target markets.

• Progress was made on 
developing the �Hydraulic 
Calculation� competitive tool.

• Construction activity 
was reoriented towards the 
Refurbishment segment and a speci�c 
Marketing Plan was created.

Etorki, a company in the timber 
industry providing integrated forest 
services, has maintained a signi�cant 
level of growth in 2012 compared 
to the previous year (14%), backed 
mainly by export sales and the 
consolidation of important sectors of 
its activity, such as the euro-pallet. 



In 2012, given the weakness of the 
construction sector, commercial focus 
has been on the different subsectors 
of industrial packing, above all 
those aimed at the export market.

It is worth highlighting the 
strengthening of its own forestry 
reserves, which gives the company 
a higher level of autonomy in 
terms of raw material supply.

Lana, dedicated to the manufacture 
of timber products for formwork and 
the design, calculation and assembly 
of plywood structures, managed 
to increase its turnover by 22% 
compared to 2011, in spite of the 
continuing decline in the construction 
sector in the Iberian Peninsula 
and the signi�cant slowdown in 
activity in the rest of Europe.

Similarly to last year, this has all 
been possible thanks to the increase 
in the company�s sales in Central 
and Eastern Europe through its 
subsidiary in the Czech Republic, 
sales activity in North Africa, the 
incorporation of new products into 
its range and the progress made in its 
plywood structures business, Elur.

This was combined with internal 
measures taken to make structural 
adjustments, contain spending 
and increase internal ef�ciency.

Coinalde, the wire and nails 
manufacturer, continues in its 
commitment to internationalisation. 
In 2004 it built a production plant 
in Poland, and by 2012 67% of sales 
were outside the Iberian Peninsula.

Future efforts will be made in two 
directions: the search for new niche 
markets, and the diversi�cation 
of countries and sectors. This will 
ensure that Coinalde continues to 
be a reference point in the European 
nail manufacturing sector.

5. BUSINESS SERVICES
The Business Services sector posted 
a turnover of �239m, a downturn 
of 5% on the previous year.

The environment envisaged in 
the latest Business Plans has only 
worsened. The macroeconomic 
situation is tremendously 
complicated, with no signs of 
recovery in the short- to medium-
term. Local markets, in which many 
of the Division�s businesses have 
been operating, are at historic lows, 
almost on the verge of disappearing. 
Public spending and investment 
have practically disappeared.

The signs could not be clearer: either 
turn to new markets or harsh years 
lie ahead. This is nothing new; it was 
predicted several years ago. However, 
doubts have always remained over 
whether these predictions would 
prove to be true or not, and now 
they have been con�rmed.

But, although the environment 
has not helped, the efforts made 
in terms of innovation and 
internationalisation have had 
signi�cant results. It is a clear 
policy, initiated several years 
ago, and which is now bearing 
fruit. Therefore, however much 
they have been affected by the 
economic situation, most of the 
businesses have remained in pro�t.

Indeed, activity by the Division has 
opened up new countries with services 
now offered in China, India, Colombia, 
Chile, Australia, Algeria, Morocco, 
etc. These markets have been reached 
in recent years with a constant �ow 
of innovations that add value.

More speci�cally, LKS Consultoría 
posted sales at 100% of the 
2011 level. However, although it 
maintained excellent pro�tability, 
it did not achieve the same level of 
pro�t as the previous year. Signi�cant 
projects included the Biological 
Diagnosis Network BDN (laboratories) 
Management Plan for Osakidetza, the 
design, development and maintenance 
of its ERP, the monitoring and 
evolution of ICT services for Orona 
and the provision of legal consultancy 
services to its parent co-operatives 
to support them in the management 
and control of subsidiaries.

LKS Ingeniería achieved 91% of 
sales compared to 2011, having 
been affected by the collapse in 
the construction market and public 
works in the domestic market, 
accounting for a signi�cant drop 
in pro�t compared to the previous 
year. Outstanding projects and 
milestones include site management 
and technical assistance to expand 
the Buesa Arena in Vitoria-Gasteiz, 
resulting in its reopening, for the 
Provincial Council of `lava; an 
agreement with Grupo Fotones to 
promote photovoltaic projects in 
Chile, and selection of the company, 
following an international public 
tender, to provide consultation 
services for the full eco-restoration of 
the River Cooum in Chennai (India) 
for Tamil Nadu Urban Infrastructure 
Financial Services Limited. 

For Abantail it has been a year of 
clear recovery after a dif�cult 2011. It 
has been able to diversify customers 
and start new and interesting business 
relationships. This led to 20% 
growth in sales, although it ended 
the year with only slightly better 
results than those of the previous 
year. Outstanding projects include 
the technical product tool for PET 
compressors for ABC Compressors 
S.A., the completion of its new 
Metal Point product in the technical-
business tool for Mecalux and the 
3D Web Editor for redeveloping 
branches of Caja Laboral.

Ondoan has also been immersed 
in a very dif�cult market but has 
found the �exibility to respond 
to increasingly more complex 
requirements from its customers. 
Supply is much higher than demand, 
in response to the disappearance of 
the domestic market, and this means 
that there is a �erce price war. In 
spite of this, in 2012 sales were 
at 96% compared to the previous 
year, with business results at 63% 
of 2011. Some of its key projects in 
2012 included climate control, PCI 
and the installation of �uids and 
compressed air networks at Mercedes 
production warehouses, technical 
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service assistance for reviewing 
local action plans by Agenda 21 for 
Barakaldo, Arrankudiaga, Arrigorriaga, 
Etxebarri, Galdakao, Orozko, Ugao-
Miraballes, Urduæa-Orduna, Zaratamo 
and Zeberio for Udaltalde Nerbioi 
Ibaizabal, and a comprehensive 
maintenance service for the Gran 
Plaza Dos Shopping Centre in Madrid.

Mondragon Systems has been 
heavily involved in projects around 
the world. Examples include the 

automation and control of the waste 
water puri�cation plant in Mexico 
City for Acciona, the supply of a 
turnkey sheet chroming line in Brazil 
for Areclor Mittal and the automation 
of the container terminal at the port 
of Tenerife for OHL, which involved 
a signi�cant effort in terms of 
organising the project and workforce, 
which was not straightforward to 
manage. Sales amounted to 96% 
of the 2011 �gure, with positive 
results and a very high number of 

projects won, making a spectacular 
recovery from a dif�cult 2011.

As it is a company subject to the 
ups and downs of the construction 
sector, mcctelecom has been hit hard 
by the fall in the market but still 
managed to take part in interesting 
projects such as the European project 
for solving the traceability of waste 
from electric and electronic devices 
through RFID technology for the 
Ecolec Integrated Management 
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System, the consolidation of 
datacentre, contingency and 
networking for Cikautxo and 
advanced ICT infrastructures, voice 
and data communication, IP CCTV, 
and a tannoy and video wall for the 
Extresol 3 solar thermal power plant. 
Despite this, sales were at 89% of the 
�gure for the previous year with more 
positive results than those for 2011.

Despite the dif�cult situation in 
the world of Educational Services, 
the Education Division of Alecop 
increased sales by 5.4% compared 
to the previous year, with overseas 
markets (France) and growth in 
Services and Management at the 
VT Centre in Kenitra (Morocco) 
forming the basis for this growth.

MONDRAGON Education Services (a 
company owned in conjunction with 
the University of Mondragon) made 
signi�cant progress in establishing 
agreements to position itself as 
part of the Higher Education Centre 
network in Mexico and Chile, and 
contracts will de�nitely be signed to 
this effect in 2013. The Pan-American 
University of Colombia, in which MSE 
has a minority shareholding, exceeded 
�10m of sales with strong growth.

A management agreement was 
obtained for VT centres in Saudi 
Arabia, and this accounted for a 
signi�cant use of resources and 
capacity in the second half of the 
year. Business services, rather 
than activity as a provider of 
training resources, now require the 
greater part of these resources.

Mondragon Lingua had an excellent 
year, making signi�cant progress 
in consolidating its traditional 
centres and looking for new ways 
to add value (a commitment to 
innovation), also opening a sales 
of�ce in Washington. In 2012 sales 
rose to 106% of their 2011 level 
and pro�ts were at 77% of the 
�gure achieved in 2011 due to the 
efforts made in terms of growth.

The year saw the successful 
implementation, with the client�s 

full satisfaction, of the English 
training project for all staff at EITB 
Group, running throughout 2012; 
a new two-year English training 
contract as worldwide providers for 
IBM, which will run until 2015; and 
activity on the contract won at the 
end of 2011 to translate between 
Spanish and the 23 of�cial languages 
of the European Parliament.

Finally, GSR has continued in its 
consolidation as a co-operative in 
the Residential Care Services sector. 
The company will celebrate its 
10-year anniversary in 2013 with 
a successful business operation, 
establishing a management model 
in an unstructured sector. It has 
responded to an existing demand 
in the market and society, creating 
co-operative jobs in our community, 
and employing 400 people by the 
end of 2012. Its residences are 
located in the Basque Country and 
La Rioja, and important projects 
have included management of 
the Victoria Enea Residence for 
the elderly in San Sebastian and 
winning the CAV Tele-care Service 
(27,000 users) in UTE with Televida. 
In comparison with 2011, sales 
reached 110% and pro�t 101%. 

The merger of MCCGRAPHICS 
businesses is a strategic step on 
the path to transforming its offset 
printing activity into a company 
that offers every form of graphic 
production (offset, digital, web, 
etc.) in addition to providing 
multi-channel marketing services.

The best indicator of the need 
and scope of this transformation 
is the value that the company 
aims to obtain from non-
offset printing business, set 
at 25% of total business.
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This Area is made up of the Eroski 
Group, whose core activity is 
retail trading, under the parent 
company Eroski S. Coop., and 
Erkop, a second-degree co-operative 
consisting of �ve co-operatives in 
the food and agriculture sector, 
together with their subsidiaries.

The economic situation and its 
huge impact on consumer habits 
once again affected Eroski in 2012, 
and work focused on being close to 
shoppers in order to make their lives 
easier and help them save, trying to 
alleviate the containment in spending 
and the trend towards purchasing 
products with less added value.

For this reason, Eroski once again 
channelled its efforts into optimizing 
the value offered to customers, 
improving the price of products and 
offering new promotions to help 
customers make savings. Therefore, 
one of Eroski�s main objectives 
in 2012 was to reduce prices. 
To achieve this, it invested more 
than �107m to generate offers and 
promotions on all types of products.

Looking after the health and well-
being of shoppers is another of 
Eroski�s core concerns, and therefore 
last year it continued in its efforts to 
provide healthier products. In 2012 
Eroski completed the development of 
the �rst prototypes in the 7 Range 
(tasty, healthy and traditional pre-
prepared food that is easy, quick and 
fun to cook and involves interaction 

with shoppers). They were popular 
with Eroski workers who awarded 
them 8 points out of 10. As a result, 
a pilot test will be run in 10 Eroski 
stores in the second quarter of 2013. 

In 2012 net investment was 
�9.5m and it was mainly aimed at 
renovation, the introduction of new 
store formats and improving logistics. 
Gross investment totalled �77m.

Innovation continues to be a 
constant theme at Eroski, present 
in all its activities, from supply 
depots to stores, products and work 

teams. During 2012, highlights 
included progress in the automation 
of the Zaragoza and Elorrio 
Logistical Platforms and, in the 
shopping area, as a continuation 
of the new hypermarket launched 
in Zarauz (Gipuzkoa) in 2011, 
2012 saw the development of a 
new concept of supermarket that 
was unveiled at the beginning of 
2013 in Pamplona (Navarre).

In the �eld of environmental 
development, the Zero Emissions 
store opened in Oæati (Gipuzkoa) 
in December 2012, representing 

Eroski is committed 
to reducing prices and 
establishing a new concept 
in shopping centres.



the culmination of a project �rst 
started in 2008. This is an important 
innovation for Eroski, but also for 
the sector as a whole, because, for 
the �rst time, a store has been 
created that has the potential to 
reduce electricity consumption by 
60%. Eroski�s interest in innovating 
to create more eco-ef�cient stores 
is also inspired by the fact that 
it generates an annual electricity 
bill of over �100m, 90% of which 
is due to electricity consumption 
in its network of stores.

The Oæati store is an important 
milestone on the path towards the 
ultimate objective: creating a self-
suf�cient store that is not powered 
by electricity from the national 
grid. Although this already exists in 
private residences, it has not been 
achieved in construction for retailers 
due to the complexity of generating 
the amount of cooling required 
by a supermarket. The proposal 
involves combining the eco-ef�ciency 
measures in the Oæati store with the 
implementation of new Trigeneration 
technology that generates combined 
cooling, heat and power by burning 
biomass fuels. This project will run 
until the end of 2016 and to make 
the solution a reality Eroski is leading 
a consortium composed of CENER 
(Pamplona Technology Centre) and 
three companies specialising in 
trigeneration technology (Apina, 
Rank and Girasolar). It also has the 
direct support of the European Union 
through the LIFE+ programme.

Within the context of its collaboration 
with the community, it is also 
important to highlight its support for 
regional economies. In 2012 Eroski 
continued to work in favour of local 
products.  To do this, agreements 
were reached with governments, 
co-operatives, designations of 
origin and other institutions. 
Events were also organised to 
promote these local products and 
regional meetings set up to analyse 
the situation in the different 
sectors, Eroski�s local management 
policy and ways to generate 
opportunities for all involved.
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Overall, the Retail Area posted gross 
sales totalling �7.09bn in 2012, 
which was a fall of 11.8% compared 
to the previous year, mainly due 
to the sale of shopping centres in 
southern France. Based on the same 
�oor space, food sales saw a slight 
decrease of 2.5% (one of the best 
in the sector), demonstrating the 
weakness of Non Food areas in the 
market as a whole. Employment 
amounted to an average of 39,839 
jobs during the year, although it 
should be stressed that, due to the 

difference between full and part-
time employment, the total number 
of workers is far higher, around 
46,000 people. The reduction in jobs 
compared to the previous year is the 
result of the sale of shopping centres 
in southern France and a downturn 
in activity in the Spanish market.

In terms of pro�tability, the 
recurring Ebitda of the Retail 
Area, consisting of the Eroski 
Group and the co-operatives in the 
Erkop collective, was �271m, 4.2% 

of net sales, demonstrating the 
robustness of its retail activity.

Among other noteworthy aspects, 
one highlight is the fact that 
cash �ow results for all activities 
exceeded predictions. Furthermore, 
worker-members of the now defunct 
Multifood were all permanently 
relocated, and the corporate 
structure of the Unekel co-operative 
was successfully reorganised.



M4FUTURE CORPORATE 
INNOVATION MODEL
During 2012, within the framework 
of the Science and Technology 
Business Plan, work continued 
on de�ning and developing the 
Corporate Innovation Model, known 
as M4FUTURE. It was designed with 
the collaboration of IK4-Ideko, IK4-
Ikerlan, Isea, LKS, MGEP and MIK.

The new model provides MONDRAGON 
with a mechanism capable of aligning 
business efforts in R&D&i to drive new 
development, knowledge and activities 
(the triangle of knowledge) which 

in turn generate employment in new 
strategic sectors for the Corporation.

It will initially be applied to 
four areas that are strategic to 
the Corporation as a whole:

• Start-up of inter-divisional projects.

• Launch of integrated projects.

• Development of business activity 
of value in the Health Sector.

• Development of business activity of 
value in the Sustainable Energy sector.

These processes will be backed by 
an integrated corporate system 
of Innovation, Development 
and Knowledge, in which co-
operatives, research agents, 
universities, corporate of�ces, 
technology parks, the Corporate 
Centre and the Development 
Centre will play a leading role.
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R&D&i FIGURES

Otros
MONDRAGON Science and Technology Plan: 5 strategic lines of action

91 European projects presented

Involvement in the main international forums

SIS - Strategic Information Service: 461 users and over 1400 news articles

ELKARBIDE social network for collaborative entrepreneurship: 270 users

BAC � Business Acceleration Center. Centre for inter-divisional entrepreneurship

Higher Education  (2011-2012 academic year)

Faculties (University Technical College, 
Business Studies, Humanities and Education 
Science, Culinary Science)

4

Degrees 12
University Master�s Degrees 10
Individual quali�cations 17
Students enrolled 3,674

Research and technology
Technology centres 3
R&D business units 12
Full-time researchers 2,096

Business
Industry Area Co-operatives +80
Workers (average number of jobs) 36,963
Turnover 5.81bn

Total R&D costs �160m

% of total R&D costs over total 
sales 2.76%
% of total R&D costs over 
value added 9.02%
Total number of patent 
families in force at year-end 564
% of new products/services 
not existing 5 years ago 19%

M4FUTURE is an innovation 
model capable of aligning 
the business efforts of 
MONDRAGON in R&D&i.



TECHNOLOGY CENTRES AND 
BUSINESS R&D UNITS
Aotek, dedicated to automation and 
optics, has the goal of achieving a 
level of excellence in the technologies 
integrated in the products developed 
and manufactured by Fagor 
Automation: numerical control, 
drives, motors and readout systems, 
and position feedback systems.

In 2012 Aotec participated, among 
others, in collaborative research 
projects such as Power-OM, a 
European project belonging to the 7th 
Framework Programme that aims to 
achieve optimization through energy 
consumption, reliability, operation 
and machine-tool maintenance; 
IMPELER, an integrated CDTI 
(Centre for Industrial Technological 
Development) project to increase the 
functionality of large machine-tools; 
FORE, a project in the INNPACTO 
programme that is trying to record 
and read grid patterns on metal 
substrates; PROFUTURE, PROFUTURE II 
and INPRORET projects, as part 
of the ETORTEK programme and in 
collaboration with CIC MARGUNE, for 
research into new, more precise, faster 
and more energy-ef�cient machining 
processes, and the development of 
non-conventional, portable, precision 
machine tools, which adapt to the 
shape of the part to be machined; 
the ECOFAB and IMAGHINE projects 
on rational energy consumption 
and the incorporation of intelligent 
modules into machine-tools, both 
part of the ETORGAI programme, and 
the �Reliable and scalable embedded 
modular systems that eliminate 
dependency on hardware platforms 
and operating systems� project, 
part of the SAIOTEK programme.

CS Centro Stirling is the business 
R&D&i unit at the service of 
businesses in the Components 
Division. It specialises in the 
design, calculation, simulation and 
manufacture of component prototypes 
and systems related to the rational 
and sustainable use of energy in 
the home. The technologies used 

in its lines of activity for advanced 
components, microgeneration, 
cryogenics and industrial cooling, can 
be applied to the development and 
optimization of traditional products 
produced by these businesses, and 
the creation of new devices.

In 2012 three projects should be 
highlighted as an example of its 
activity at a local, autonomous 
community and international level.

At a local level, CS coordinates 
a BAC that, together with Fagor 
Electrónica, Kide and Fagor 
Ederlan, tries to establish a model 
for the creation of new activity 
that uses thermal power, and 
related products. This technology 

will complete the product portfolio 
of some of these companies and 
will also tackle new sectors with 
a high technology content.

At an autonomous community 
level, CS, together with Orkli and 
the Components Division, heads an 
Etorgai project that aims to develop 
products that use biomass as fuel: 
heaters, boilers and microgeneration 
systems that will create clean energy 
for homes. Giroa and Tifell are 
responsible for the heaters, boilers and 
installation, while Tekniker-IK4 and 
Ikerlan-IK4 supply the knowledge 
necessary to ful�l these aims.

The centre works on many projects at 
an international level, of particular 
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note being participation in the ISEC 
international congress in Dubrovnik 
and leadership of Ef�heat, a project 
that has built a heat pump with a 
highly innovative Stirling system 
for use with geothermal technology 
and that aims to increase the 
ef�ciency of traditional heat pumps.

Turnover is 40% higher than the 
�gure for 2011 and CS�s activity 
related to the development of 
products and technologies for its 
businesses is being consolidated as 
an integral part of the resources 
that, dependent on R&D managers, 
are earmarked for R&D.

Edertek is a technology centre 
specialising in manufacturing 

technologies related to the production 
and assembly of components for 
the automotive sector, whose main 
objective is to meet the technological 
innovation requirements of Fagor 
Ederlan Taldea and its user-partners.

This year saw its 2009-2012 
Technology Plan draw to a close, 
a plan that has led to signi�cant 
progress in terms of Edertek�s 
capacity to provide innovative and 
competitive solutions to the design 
and validation of components, the 
development of new materials and 
the supply of new industrial models.

Two important lines of organisational 
improvements were initiated 
during the year: a review of the 
Technological Surveillance system, 
with a greater use of resources and 
a special focus on technological 
products, and the development of a 
Panel of Collaborators to match the 
main areas of technological need 
to the R&D activity of different 
agents, thereby achieving greater 
ef�ciency in the collaboration.

It should also be highlighted that 
the company developed extensive 
activity in the area of Virtual 
Industrialisation as a result of 
restructuring operational plants to 
adopt lean manufacturing models and 
its operational excellence strategy.

ETIC. In the 4 years since its creation, 
it has developed enough projects 
to prove its expertise, knowledge 
and capacity. To highlight the 
results of the developments and 
projects created at ETIC over the 
past two years, a showroom has 
been set up that includes various 
demonstrations. The demos show the 
potential of multiple technologies 
and of the development and know-
how acquired by researchers at ETIC. 
This knowledge covers a variety of 
areas, from the development of smart 
systems networks that are monitored 
and managed from remote nodes to 
sophisticated natural interaction 
systems controlled by movement, 
multi-touch and voice commands.

ETIC opened this showroom in May 
2012 and it includes the following 
zones organised by demo function:

• Home: applications for 
monitoring health, home 
automation, interactive TV and the 
management of diets and food.

• SmartCities: demos of smart 
lighting, connected cars and 
applications for mobility and hiking.

• Digital Signage: for use in tourism, 
restaurants, hotels, shopping 
centres and public places.

The showroom�s slogan is �The 
New Everyday� to underline the 
fact that this is a future that 
has already arrived, as have 
these new ways of interacting 
with an increasingly intelligent 
and interactive environment. 

In accordance with technological 
evolution and the development of new 
trends, ETIC will focus its knowledge, 
expertise, developments and solutions 
on the following technological areas: 
Smart Systems, Mobility, Cloud 
Computing, the Internet of Things, 
the Development of Apps for Tablets 
and Smart Phones, and Smart Cities.

During 2012, ETIC decided to 
focus development on Smart 
Cities. It also changed its name 
to the ETIC-Innovation Centre.

Fagor Hometek is the business R&D&i 
unit of the Fagor ElectrodomØsticos 
Group. It was originally set up in 
2005 as an innovation unit linked 
to the Spanish strategic unit, at the 
same time as its parent company was 
going through the transformation 
process to become a European 
group. Therefore Fagor Hometek also 
became a unit that was international 
in nature. Its headquarters are in 
Mondragón (Gipuzkoa) and it has 
people and facilities distributed 
across the group�s different locations 
(Mondragón in Spain; Lyon, 
OrlØans and La Roche sur Yon in 
France, and Wroclaw in Poland).



Among its activities the following 
areas stand out: managing the 
Fagor ElectrodomØsticos Group�s 
Innovation Plan and driving it 
forwards; promoting and activating 
research in areas of strategic interest; 
coordinating and providing advice 
on the management of the Group�s 
innovation projects (equivalent to 
the Group�s Project Management 
Of�ce); and coordinating the 
Group�s innovation network.

With regard to signi�cant projects 
that have been guaranteed and 
seconded by various national, 
European and autonomous community 
programmes that support R&D&i, 
highlights include the following:

• CHS (ETORGAI): Study, analysis and 
ef�cient and sustainable management 
of energy resources in the home.

• HOUSGAI (ETORGAI): Research 
into providing healthcare services 
for the elderly at home.

• REFLASH (GAITEK): Development 
of interfaces that are used for 
the remote programming of 
different domestic appliances.

• FOCUS (INNPACTO): Research 
and development of new 
concepts in air treatment.

• PRICE (INNPACTO): Research 
project that studies intelligent 
energy management in cities.

IK4-Ideko is a technology centre 
that specialises in manufacturing and 
industrial production technologies, 
with revenue of �8.7m in 2012. 
5.4% of this �gure was related to 
on-demand projects, while 3.3% 
was from research projects for 
various public administrations. In 
2012 it was published 11 times 
in SCI (Science Citation Index) 
magazines, had one European patent 
accepted and submitted applications 
for a further two patents. IK4-
Ideko continues in its long-term 
commitment to collaboration and, 
within the framework of stable 
relationships established for the 

development of R&D plans and in 
accordance with its own COMODE 
collaboration model, in 2012 it 
continued to collaborate with three 
of its strategic clients. It established 
its �rst plan for various technological 
developments, concluding the R&D&i 
cycle for high impact projects that 
follow its EXPLOIT work method.

Its strong position in Manufacturing 
Technologies at an international 
level is backed by its presence at 
the CIRP (International Academy for 
Production Engineering) and EUSPEN 
(European Society for Precision 
Engineering and Nanotechnology), 
and through 10 active European 
projects, 5 of which it heads.

Located in Elgoibar, it has a workforce 
of 109 people, including 23 with 
a PhD and 7 PhD students, and its 
activity is split between two buildings. 
It specialises in �Manufacturing 
Technologies� and this can be seen 
in its research and on-demand 

industrial production projects related 
to its 8 research lines: Strategic 
Innovation, Production Management, 
Mechanical Design, Smart 
Software, Manufacturing Processes, 
Dynamics and Control, Checks and 
Measuring, and Microtechnology and 
Ultraprecision. IK4-Ideko is a member 
of the IK4 Technological Alliance.

IK4-Ikerlan, the Corporation�s 
�agship centre in the �eld of 
research, posted an overall turnover 
of �20.6m in 2012, of which �6m 
corresponded to its own and strategic 
research projects funded by the 
Basque Government, the Spanish 
Government, the Provincial Council 
of Gipuzkoa and the European Union, 
and �13.2m corresponded to R&D 
projects under contract to companies.

On the European stage, IK4-
IKERLAN has maintained total 
funding worth �9m within the 
7th Framework Programme.
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In terms of the Global Collaboration 
Network for its own research, it is 
worth mentioning that, in addition 
to the collaboration projects set 
up in previous years with EPFL, 
IMEC, ISEA, CGIP-UPV, TU-Vienna, 
Edinburgh University and KU in 
Louvain, the University of Oviedo, 
the University of Cantabria, the 
University of Bensançon, the Codolab 
Group at the Polytechnic University 
of Catalonia and the Amade Group 
at the University of Gerona, new 
collaboration agreements have been 
signed this year with the ¨cole 
Centrale in Paris, the University of 
Siegen, the University of Patras and 
the IREC in Catalonia. It has also 
participated in two EERA (European 
Energy Research Alliance) Joint 
Programmes: the Wind JP and the 
JP with Energy Storage Systems.

IK4-Ikerlan has submitted four new 
patent applications for activity related 
to Microsystems and Mechanics.

It employs 266 professionals at 
its installations in Mondragón-
Olandixo, Mondragón-Garaia 
and Miæano (`lava).

IK4-Lortek is a technology centre 
specialising in joining and related 
technologies. In its tenth anniversary 
year it had a turnover of �3.5m, 
75% corresponding to R&D activities 
under contract with companies and 
25% to strategic research projects 
�nanced by the Basque Government, 
Provincial Council of Gipuzkoa, 
AGE and the European Union.

It should be highlighted that on 
16 July 2012 it opened its new 
headquarters in the Goierri Innovation 
Park in Ordizia (Gipuzkoa).

IK4-Lortek ended 2012 with 46 
employees, including 8 with a PhD. 
It published 16 papers, including 4 
in the ISI (Institute for Scienti�c 
Information), and submitted an 
application for a PCT patent.

During the year it developed 35 
R&D projects, 23 for businesses 
and 12 research projects, and 
particular mention should be made 
of European projects in the context 
of the 7th Framework Programme, 
such as �WELDMINT�, which is 
led by IK4-Lortek and aims to 
achieve non-destructive control by 
shearography, active thermography 
and advanced ultrasound, or 
�MERLIN�, a project that focuses 
on additive manufacturing for 
the aeronautical sector.

Isea is a Technology, Innovation 
and Entrepreneurship Centre for the 
Engineering and Business Services 
Division of MONDRAGON Corporation. 
Its mission is to improve the 
competitiveness of the Services Sector 
by boosting Technology Development, 
Innovation and Entrepreneurship 
in new business activities.

At the same time, Isea promotes the 
MONDRAGON Business Acceleration 


























































































